Newell’s Creek Executive Board Meeting Agenda
	TIME
	ACTIVITY
	PARTICIPANTS


	7:00 pm – 7:30 pm
	Meeting Call to Order
Old Business Review/Announcements
Open Floor Discussion
New meeting procedure – 
· The Board will open the floor to hear homeowner’s questions, concerns, and comments during this time.  
· Each homeowner will have the floor for up to 3 minutes.
· The Board reserves the right to extend the open floor discussion in 15 minute increments as needed (will depend on the subjects discussed and attendee interest).

	Board Members

Homeowners

Other Attendees


	7:30 pm – 7:35 pm
	5 Minute Recess
· The Board will use this time to clear the room and prepare for the regular board meeting.
	All

	
	
	

	7:35 pm – 8:30 pm
	Regular Board Meeting
· Due to privacy and legal issues discussed (such as specific violations by address), this portion of the meeting is open to Board Members and Invitees only.
· Specific agenda items will vary based on current events.

	Board Members

Invitees (as requested)





